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MENGAPA PERLU BERINOVASI ?
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- Patent Application & Patent Granted 2000 - 2012
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Source: Thomson Reuters Web of Science®

% WOS Publication Growth (2010 - 2015)

1950%

1050%

437% 473%

UsM UKM

395%

UM

UTM UPM

MEMPERCEPAT PENCAPAIAN TARGET



MENGAPA PER
PERBANDINGAN J

U BER

UMLAH

NOVASI?

PAPER SCOPUS

UM

UTM

ITB

U

2008 2005 2010 2011

UNDIP

MEMPERCEPAT PENCAPAIAN TARGET



MENGAPA PERLU BERINOVASI?

* DEFINISI : INOVASI = PERBAIKAN/PENCIPTAAN + NILAI TAMBAH
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* POSISI INDONESIA

Global Innovation Index 2018 rankings

Country/Economy Score (0-100) Rank Income Rank Region Rank Efficiency Ratio Rank Median: 0.61
Switzerland 6840 1 HI 1 EUR 1 096 1 —
MNetherlands 6332 2 HI 2 EUR 2 0.91 -+ _
Sweden 63.08 3 HI 3 EUR 3 0.82 10 I
United Kingdom 6013 - HI - EUR <4 077 21 —
Singapore 5983 \é/ HI 5 SEAD 1 0.61 63 -
United States of America 59.81 6 HI 6 NAC 1 076 22 | i
Finland 5963 7 HI 7 EUR 5 076 24 —
Denmark 5839 8 HI 3 EUR 6 073 29 —
Germany 5803 9 HI 9 EUR 7 083 9 _
Ireland 5719 10 HI 10 EUR 8 0.81 13 —
Israel 5679 1 HI 1 NAWA 1 0.81 14 —
Korea, Republic of 56.63 12 HI 12 SEAD 2 079 20 _
Japan 5495 13 HI 13 SEAO 3 068 - _
Hong Kong (China) 5462 14 HI 14 SEAD 4 0.64 54 _
Luxembourg 5453 15 HI 15 EUR 9 0.94 2 _
France 5436 16 HI 16 EUR 10 072 32 _
China 53.06 17 UM 1 SEAD 5 0.92 3 —
Canada 5298 18 HI 17 NAC 0.61 61 _
MNorway 5263 19 HI 18 EUR n 0.64 52 _
Australia 51.98 20 HI 19 SEAOD 6 0.58 76 _




Malaysia 4316 ( 35 ) UM 2 SEAO 8 0.66 48 [
Slovakia 42.88 36 HI 34 EUR 24 074 28 [ ]
Bulgaria 4265 37 UM 3 EUR 25 079 19 _
United Arab Emirates 4258 38 HI 35 NAWA 3 0.50 95 K
Poland 467 39 HI 36 EUR 26 0.69 42 e
Lithuania 4119 40 Hl 37 EUR 27 0.63 58 I
Croatia 4073 41 UM 4 EUR 28 070 37 I
Greece 38.93 42 Hl 38 EUR 29 0.59 74 ]
Ukraine 38.52 43 LM 1 EUR 30 0.90 5 [
Thailand 38.00 44 UM 5 SEAO 9 071 33 ]
Viet Nam 3794 45 LM 2 SEAQ 10 0.80 16 ]
Philippines 31.56 73 LM 9 SEAQ 13 0.61 62 —
Kazakhstan 31.42 74 UM 19 CSA 0.44 m -
Mauritius 31.31 75 UM 20 SSF 047 105 .
Morocco 31.09 76 LM 10 NAWA 13 0.61 65 _
Bosnia and Herzegovina 31.09 77 UM 21 EUR 36 0.50 97 ]
Kenya 31.07 78 LM 1 SSF 3 069 a [
Jordan 30.77 79 LM 12 NAWA 14 0.65 50 [ ¢
Argentina 30.65 80 Y 22 LCN 9 0.51 91 B
Jamaica 30.39 81 UM 23 LCN 10 0.57 80 |
Azerbaijan 30.20 82 UM 24 NAWA 15 0.49 99 I
Albania 29.98 83 UM 25 EUR 37 0.44 10 I
The former Yugoslav Republic of Macedonia 2991 84 um 26 EUR 38 047 103 ]
Indonesia 29.80 ( 85 ) LM 13 SEAQ 14 0.61 66 _




DIMANA KITA

Selected input indicators

@® Brunei Darussalam Gll 2018 score

® Cambodia
Indonesia
Malaysia
® Philippines
@® Singapore
® Thailand
® Viet Nam

AD ceeeenee

o TSROSO PENGGUNAAN PAKAR

Expenditure Tertiary State of cluster University/industry ICT use Gross capital FDI inflows Knowledge-intensive
on education enralment development  research collaboration formation employment

PENGGUNAAN IT
ANGGARAN PENDIDIKAN INVESTASI ASET DAN BURUH



DIMANA KITA

Selected output indicators

Gll 2018 score

@ Brunei Darussalam

® Cambodia
Indonesia
Malaysia

@® Philippines

® Singapore

@ Thailand

® Viet Nam

Patents Quality of Scientific and ICT services Trademarks
by origin scientific publications technical publications exports by origin

PATENT PUBLIKASI TRADEMARK



DIMANA KITA 7

Score/Value Rank

INSHEUEIONS oo eessee s 509 97

11 Political environment . eeeenne 39,0 12
1.1.1 Political stability & safety™.......ccceeeeevceeeeeeeeeeieeevee. 509 83
11.2 Government effectiveness™ ..o 4b 5 f0

L 4

¢

1.2 Regulatory environment......cccevevevececeeceesececeescesenennee. 0.9 QL 125 O
1.2.1 Regulatory quality™ ..o 410 /8
1.2.2 Rule of [aw™ ... 32 85
1.2.3  Cost of redundancy dismissal, salary weeks ..............5/.8 121 O

* <

1.3 Business environmenT. . .. eeeeeeeeeeeeeeeeeeeeeeeerenaaaenes £ 2.8 51

1.3.] Ease of starting a busingss®......ccooevveveeececiecceeeevneeennn £ 1.9 107
1.3.2  Ease of resolving insolvency®........cccocveeeceeeceecann.67.6 35 0@



DIMANA KITA

@ Human capital & research........c..cceuveueeeneenn. 2.3 94

21 Education... e e 33.3 101
2.1.1 Expendnure on educatmn % GDP cerereererenreereneeenn 3.0 91
21.2 Government funding/pupil, Secondary, % GDPfcap.....‘IO.B 86 O
213 School life expectancy, Years ... veveeccceceeeene. 12,8 77
214 PISA scales in reading, maths & science..................... 3955 63
215 Pupil-teacher ratio, secondary .......coovcvveicicccccceeceen 2 1411 61

2.2 Tertiary eduCation ... 2 1.3 91
2.21  Tertiary enrolment, % gross... cerereneeeeeraeneene e sreneene 2 1D 82
2.2.2 (Graduates in science & engmeermg % SUS— O ) 54
2.23 Tertiary inbound mobility, % 01 103 O

2.3 Research & development [F&&D]
2.3 Researchers, FTE/mn pop.©
2.3.2 Gross expenditure on R&D, % GDFVﬂ
2.3.3 Global R&D companies, top 3, mn US$....... s
2.3.4 QS university ranking, average score top 3*..............




DIMNA KITA?

3.1
31.2
313
314

3.2
3.2.2
3.2.3

3.3.1
3.3.2
3.3.3

INTraS T UCTUTIE oo eeeeeeeeernesnnssnernasnnes

ICT access®..
ICT use*.
Gc-vemme-nt S onlme service®.

E-participation™. ...

Electm:r[j,ar Dutput kthcap

Logistics performance® ...,
Gross capital formation, % GDP......ove e

GDPfLimt of energy usé
Environmental performance

SO 14001 environmental cemﬂcatesfbn PPP$ GDP

... 48.

.39.8

82

..319

e 36.2

373

..908.5

426
343

116
46 9
.07

94
102
101

95
62
10

30
104
81
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®

5.1

5.1
51.2
513
514
515

5.2
5.2.1
5.2.2
5.2.3
24
525

5.3

5.3.1
53.2
533
534
535

Business sophistication.....ccccccceevviiiennnnnn.

Knowledge WOrKers........ e e 9.5
Knowledge-intensive employment, %......oooeeiveeeeenne.

Firms offering formal training, % firms.......cooreeinee.

GERD performed by business, % GDP-...
GERD financed by business, %...

Females employed w/advanced degre% %

Innovation iNKages ...,
University/industry research collaboration'...................

State of cluster development'....
GERD financed by abroad, %...
JV—strategic alliance deals/bn PPPEE GDP

Patent families 2+ offices/bn PPP$ GDP

Knowledge absorplion......ccceeee
Intellectual property payments, % total trade..................1.
High-tech net imports, % total trade.......c.ccoevie 9
|ICT services imports, % total trade ... 1

FDI net inflows, % GDP ...
Research talent, % in bu5me-55 enterane

Score/Value

10.8
vy
..0.0

Rank
89

G

90
/6
n/a
77

44
29 @
25 @
n/a
95
13

50
31 @
54
54
83
37
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Knowledge & technology outputs................... 179 86

6.1 Knowledge creation... SRR 07

6.1.1 Patents by origin/bn PPP$ GDP“‘ S O X 85

612  PCT patents by origin/bn PPP$ GDP 0.0 _107 02
6.1.3 Utility models by origin/bn PPP$ GDP............ccccceoeenc.c.... O] 48

6.1.4 Scientific & technical articles/bn PPP$ GDP...................0.5

615  Citable documents H indeX.....ccccoevvvvvcecccncccieeininenn. 12,0 56

6.2 Knowledge impact... S 1o bb
6.21  Growth rate of PPP$ GDwaorker ?ré SOURTRRURRTOON It < 41
6.2.2 New businesses/th pop. 15—6403 91
6.2.3 Computer software spending, % GDP...........................0.3 31 e
6.2.4 1SO 9001 quality certificates/bn PPP$ GDP................... 2.5 83
6.2.5 High- & medium-high-tech manufactures, %%...............0.3 35

6.3 Knowledge diffusion.. SR 14.

6.3.1 Intellectual property recelpts % total trade S O 10 /8
6.3.2 High-tech net exports, % total trade .......cccccceeoeeeee..e.n. . 3.3 43
6.3.3 ICT services exports, % total trade ........c.ccccevvcenee .06 97
6.3.4  FDI net outflows, % GDP ... 0.3 76
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Creative outputs.......ccvevvevvvcvcnniecneccecres 270 71

71 INTaNgIDIE @SSEIS ... e 391 69
7.1 Trademarks by origin/bn PPP$ GDP.........ccccceeruceuaee 1611 92
71.2 Industrial designs by origin/bn PPP$ GDP.....................0.9 71
713 ICTs & business model creation’........cccccvecvvceeviceenen. 6511 48
714 |ICTs & organizational model creation’......c.cccccvveeeeee. 63.2 34 @

1.2 Creative goods & SEIVICES ... 26.4 53
7.2.1 Cultural & creative services exports, % total trade .......n/a n/a
72.2  National feature films/mn pop. 15—69%/ _....................0.5 93 O
7.2.3  Entertainment & Media market/th pop. 15-69.............. 2.1 52
724  Printing & other media, % manufacturing®..........ccc.........0.5 82
725  Creative goods exports, % total trade.....cccceecevceevenedb 12 @

7.3 (@] g 1= £=3= 111V, 1 YA 3.4
7.3.1 Generic top-level domains (TLDs)/th pop. 15-69........15 87

7.3.2  Country-code TLDs/th pop. 15-69 ... . 04 95
733  Wikipedia edits/mn pop. 15—69 ... 2.0 99
734  Mobile app creation/bn PPP$ GDP......cccovveceiivciceenn 103 58
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= INDONESIAGDPPER CAPITA """ MALAYSIA GDP PER CAPITA

INDONESIA MALAYSIA O

3500

3000 NS
2500 N g

2000

1500 N i

'''''

1969 1980 1991 2002 2013

Gambar-1 Pertumbuhan PDB per Kapita Indonesia dan Malaysia dari tahun 1960 s/d 2014 [Sumber: Bank
Dunia]
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= INDONESIAGDP PER CAPITA  ®*=** CHINA GDF PER CAFITA
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Gambar-2 Pertumbuhan PDB per Kapita Indonesia dan China dari tahun 1960 s/d 2014 [Sumber: Bank
Dunia]
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RASIO  |RASIO  |GLOBAL
NILAI VOLUME |VOLUME |MANUFAC [PDB PDB DARI
TAMBAH DI |[EKSPOR [IMPOR  |TURING |DARI  |PDBDARI [PDB  |SUMBER
INDUSTRI  [TERHADAP |TERHADAP | COMPETIT |PERTANI |INDUSTRI |DARI  [DAYA
NEGARA |(%) PDB (%) |PDB (%) |IVENESS |AN (%) |(%) JASA (%) |ALAM (%)
INDONESIA 32.8 23 24 55.8]  14.3 469 3838 10
MALAYSIA _ |ND ND ND 59 12 40 48 10.3
SINGAPURA [ND ND ND 68.4 0 266 734 0l >
VIETNAM __ [ND ND ND 56.5 22 403|377 13.6
KORSEL 32.9 45 38 76.7 2.7 398 575 01
JEPANG 20.7 17 20 80.4 1.2 275 714] 0>
CINA 33.8 23 21 100 9.1 426 483 9.1
JERMAN 26 a7 39 03.9 0.8 281 711 03>
AMERIKA 16.7 12 15 99.5]  1.12 191 797 1.7
PILIPINA __ |ND ND ND <10 12.8 31.5] 557 3.6
THAILAND _ [ND ND ND 60.4 133 34 527 4

Tabel-1 Faktor Penyumbang PDB di beberapa negara anggota ASEAN dan maju pada tahun 2014 [Sumber:

Bank Dunia]
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KUALI- |KEMUDA- |ANGGA- PRODUK-
RANG- |TAS HAN RAN  |ANGGA- |PENG- |PASAR |PEKERJA |APLI- UPLOAD |SI TEKNO-
KING |KEBUA- |MEMULAI [PENDI- [RAN  |GUNA- |DOMES- [BERPEN- |KASI  |PUBLI- |VIDEO DI |LOGI
NEGARA |Gl |KAN  |BISNIS  |DIKAN [LITBANG |ANIT |TIK DIDIKAN |PATENT |[KASI _|TOUTUBE TINGGI
KAMBOJA 95 96 127 107 115| 108 94 43 113] o8 106/ NA
INDONESIA 38 78] C 122 95 105> 95| 8 125> 96 1271 5C 65 D 38
MALAYSIA 35 36 14 22 33 54 27 35 45| 55 57 26
PILIPINA 74 72 118 105 07| 68 29 81 77| 123 61 12
SINGAPURA 6 1 10 101 16| 15 38 6 19| 29 10 1
THAILAND 52 60 73 53 72| 60 20 371 so[ 86 48 20
VIETNAM 59 103 88 21 8| 78 35 03 81| o5 55 48
CHINA 25 84 103 29 15| 63 1 1 25| 50 92 18
USA 4 19 41 43 10 11 2 10 14| 38 1 15
KORSEL 11 26 22 63 1 4 13 8 = 17 5
JERMAN 10 13 81 52 of 21 5 11 10 31 28 7

Tabel-2 Ranking Indeks Inovasi Global 2016 beberapa negara ASEAN dan negara maju (dar1 128 negara)
[Sumber: https://www.globalinnovationindex.org/gi1-2016-report#]
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JUMLAH

JUMLAH [RASIO APLIKAS|  [BELANJA |JUMLAH |DANA PRE JUMLAH

APLIKASI |APLIKASI  |PATEN /1 |LITBANG |PRODUK |[KOM/  |JUMLAH DANA|PERUSA-

PATEN |PATEN PER [JUTA PER PATEN |HASIL  [PRODUK |PREKOM  |HAANIT
NEGARA  |RESIDEN |PENELITI (%) |PENDUDUK |(USD)  |INOVASI |(USD)  |(usD) BARU
INDONESIA 7121C 13370892  C_2.85D2,808,989 36] 76,923  1,369,231] 1245
MALAYSIA 1353| 3.0743013 45.10] 5,617,147 68| 1,142,857| 38,657,143 82
SINGAPURA | 1303]  3.825849 241.30] 6,676,899 65|ND ND 249
VIETNAM 487| 4.66475096 5.41| 1,786,448 24[ND ND 55
KORSEL 164073| 60.4808031|  3,253.87| 558,288|  8,204|ND ND 117
JEPANG 265959| 40.5445952|  2,089.26] 639,196|  13,298|ND ND 131
CINA 801135| 64.0310206 578.20] 510,526 40,057 |ND ND 37
JERMAN 73826| 22.3787111 912.60| 1,435,809 3,691 1,666,667 3,076,083,333 488
AMERIKA | 285096 23.1217657 894.12| 1,659,090 14,255[ND ND 8178
PILIPINA 334 421717172 3.37| 1,437,126 17|ND ND 162
THAILAND 1006| 2.76517963 15.01] 3,578,529 50[ND ND a8

Tabel-6 Perbandingan Data Paten dan Pre Komersialisasi di beberapa negara Asia Tenggara dan negara maju.



DIMANA KITA?

Universitas Indonesia
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Asian University Rankings

87.1 93.3
78.4 %
61.00 e ‘//
/ 46.6 511
7
I 7 %,
Overall Score Academic Employer Faculty Student International International  Inbound Exchange Outbound
Reputation Reputation Faculty Students Exchange
Number of academic faculty staff Number of students Number of international students

e TTTTTTTTTTTEY

R LI LI LA LRI EAEE L )

Pcnsrtgraduate-JI Undérgraduate 1932 PDEtgraduate-J Undérgraduate
38% 62% — 13% 87%




BAGAIMANA TETANGGA KITA?

Universiti Malaya (UM) ## & & %
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BAGAIMANA TETANGGA KITA?

Universiti Teknologi Malaysia
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Number of academic faculty staff Number of students Number of international students

O ¢

2,491

vt LU LT
s UL U U UL

Postgraduate ¥ Undel-rgraduate Postgraduate ¥ Undergraduate
43% 57% - 90% 10%

The numbers, stats, stars and rankings data are provided by QS Intelligence Unit.



* BAGAIMANA TETANGGA KITA?
JUMLAH PAPER SCOPUS 2017
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BAGAIMANA MEREKA MENCAPAINYA?

* MEMAHAMI DASAR PEMIKIRAN BARU

* MELAKSANAKAN TRANSFORMASI ORGANISASI
* MELAKSANAKAN TRANSFORMASI BUDAYA

* MELAKSANAKAN TRANSFORMASI STRATEGI



DASAR: TEACHING WORK VS R&I WORK

* DISADVANTAGE WITH FOCUS ON TEACHING WITH IGNORING RESEARCH AND
INNOVATION

* GRADUATES ARE NOT MARKETABLE

* LECTURERS DON’T CONTRIBUTE MUCH TO THE COUNTRY IN TERM OF COUNTRY PROBLEM
SOLVING (THROUGH RESEARCH) AND CREATING A NEW JOB (INNOVATION)

* INDUSTRY AND COMMUNITY CAN NOT OBTAIN UNIVERSITY HIGH IMPACT
* COUNTRY DIFFICULT TO GROW BECAUSE NATURE RESOURCES DECREASING
* COUNTRY DIFFICULT TO COMPETE WITH OTHER DEVELOPED COUNTRYIES

* THE YOUNG PEOPLE DIFFICULT TO GROW, SINCE THE SENIOR TAKE THE STRATEGIC
WORKLOAD

* EASY TO HAVE POTENTIAL CONFLITCS BETWEEN STAFF FOR WORKLOAD DISTRIBUTION

* ADVANTAGE WITH FOCUS ON TEACHING
* EASY WORK (ROBOT AND ONLINE SYSTEM CAN DO)

* LOW PRESSURE (PATIENT CAN DO)

* SALARY PROPORTIONAL TO TEACHING HOURS (JUST FOCUS ON IMPROVE TARIF AND MORE
TEACHING HOURS)



DASAR: TEACHING WORK VS R&I WORK

* ADVANTAGE OF FOCUS ON RESEARCH AND INNOVATION
* GRADUATES ARE READY FOR WORK AND CREATE A JOB

* LECTURERS CONTRIBUTE MORE TO THE COUNTRY IN TERM OF COUNTRY PROBLEM
SOLVING (THROUGH RESEARCH) AND CREATING A NEW JOB (INNOVATION)

* INDUSTRY AND COMMUNITY CAN OBTAIN IMPACT OF UNIVERSITY EXISTENCE
* COUNTRY EASY TO GROW DUE TO INNOVATION VALUE
* COUNTRY READY TO COMPETE WITH OTHER DEVELOPED COUNTRIES

* THE YOUNG PEOPLE EASY TO GROW, SINCE THE SENIORITY IS NOT IMPORTANT TO
SOLVE INDUSTRIAL PROBLEM

* RESEARCH AND INNOVATION WORKS ARE UNLIMITED SO THAT POTENTIAL
CONFLICTS ARE VERY LITTLE

* DISADVANTAGE WITH FOCUS ON RESEARCH AND INNOVATION

* DYNAMIC WORK (NEED THINKING MORE COMPARE TO TEACHING) (ROBOT
DIFFICULT TO DO)

* DYNAMIC PRESSURE (WEAK PEOPLE CAN NOT DO)

* SALARY PROPORTIONAL TO RESEARCH AND INNOVATION ACHIEVEMENT (SENIORITY
NOT IMPORTANT, ACHIEVEMENTS ARE MORE IMPORTANT)



DASAR: STRATEGY TO IMPROVE R&l
ACTIVITIES IN THE CAMPUS

. DECREASE / REMOVE THE ADVANTAGES OF TEACHING WORK

MAKE THE TEACHING WORK MORE DIFFICULT: OUTCOME BASED LEARNING, E-LEARNING
MATERIAL COMPULSORY, FULLFILL NATIONAL AND INTERNATIONAL ACCREDITATION

* MAKE THE TEACHING WORK MORE PRESSURE: TEACHING EVALUATION BY PEER REVIEW,
TEACHNIG EVALUATION BY STUDENTS, TEACHING EVALUATION BY HEAD OF STUDY PROGRAM

* MAKE THE LIMITATION OF SALARY WITH LIMIT THE TEACHING HOURS, MORE THAN LIMITS
ARE NOT ALLOWED

* REDUCE NUMBER OF UNDERGRADUATE STUDENTS

* INCREASE THE ADVANTAGES OF RESEARCH AND INNOVATION WORKS

* ZERO TEACHING LOAD IS POSSIBLE
* FLEXIBLE WORKING LOAD
* SALARY CONSIST OF BASIC SALARY PLUS BONUS FROM RESEARCH GRANT OBTAINES
* RESEARCH ACHIEVEMENT (PUBLICATION AND IPR) INCENTIVE

. EROI\SOTI%N IS BASED RESEARCH ACHIEVEMENT (NOT TEACHING ACHIEVEMENT AND
ENIORITY

* INCREASE NUMBER OF POSTGRADUATE STUDENTS




DASAR: STRATEGY TO IMPROVE R&l
ACTIVITIES IN THE CAMPUS

* TOTAL UNIVERSITY TRANSFORMATION |
* ORGANISATION (STRUCTURE) TRANSFORMATION
* CULTURE (MINDSET) TRANSFORMATION
* STRATEGY (PLAN) TRANSFORMATION

* TRANSFORMATION STRATEGY:

e ESTABLISH UNIVERSITY TRANSFORMATION TEAM WITH INVOLVING INTERNAL AND
EXTERNAL PARTIES (INDUSTRY AND INTERNATIONAL CONSULTANT)

* CALCULATE COST, RISK AND BENEFIT
* INVOLVE ALL STAKEHOLDERS (UNIVERSITY LEADER, LECTURERS, ADMIN STAFF,
STUDENTS, SUPPORT STAFF)

* IMPLEMENT” THINK OF THE BOX”, = UNDERSTAND THE BOX / BOUNDARY=> FIND
SOLUTION QUTSIDE BOX / BOUNDARY-> IMPLEMENT IN SMALL GROUPS AND
EVALUATE = IMPLEMENT IN BIG GROUPS / UNIVERSITY AND EVALUATE



TRANSFORMASI BUDAYA

* BUDAYA PENIRU / PENGHAFAL -> BUDAYA PENEMU / INOVATOR
* BUDAYA KONSUMEN -> BUDAYA PRODUSEN

* BUDAYA ADMINISTRATOR > BUDAYA PELAYAN PROFESSIONAL

* BUDAYA PENGAJAR -> BUDAYA PENELITI

* BUDAYA PEKERJA - BUDAYA WIRAUSAHAWAN

* BUDAYA PENERIMA - PEMBERI

* BUDAYA SPESIALISASI = INTEGRASI



TRANFOSRMASI BUDAYA: NEW ACADEMIA: FUNCTION

ENTREPRENEUR

NEW

ORGANISATOR ACADEMIA INVENTOR
(PROFESSOR)

EDUCATOR



TRANSFORMASI BUDAYA: NEW ACADEMIA: OUTPUT

(PRODUCT, SERVICE, PROFIT, IMPACT)

NEW
ORGANIS ACADEMIA NTOR
(NETWORK, POLICY) (H-INDEX) (PROTOTYPE, PATENT,

PUBLICATION)

(HUMAN CAPITAL, BOOK)



TRANSFORMASI BUDAYA: NEW ACADEMIA: PLACE

(COMPANY/ MANUFACTURER)

NEW

ORGANIS ACADEMIA

(SOCIETY / OFFICE)

NTOR
(RESEARCH CENTRE / LAB)

(ONLINE
SYSTEM)

(UNIVERSITY / CLASSROOM)



TRANFORMASI BUDAYA: CARA KERJA

* FOLLOW THE RULE AND CONDUCT GOOD HABIT

£ Y HABITS
Of Highly Effective People

o Be Proactive

o Begin With The End In Mind
o Put First Things First

©) Think Win-Win

o Seek First To Understand,
Then To Be Understood

o Synergize
o Sharpen The Saw

8. Lift Yourself by Lifting Others

tHE 8 HABITS oF

HIGHLY PRODUCTIVE PEOPLE

Habit 1: Ruthlessly cut away the unimportant
(and Focus on the important)

Habit 2: Allocate breaks strategically
(Rest when you are tired)

Habit 3: Remove productivity pitstops
(Things that limit your productivity)

Habit 4: Tap into your inspiration
(Channel your inner muse)

Habit 5: Create barriers to entry
(Don’t make yourself too accessible)

Habit 6: Optimize time pockets
(Make the best of every minute)

Habit 7: Set timelines (So things get done)

Habit 8: Automate everything possible
(Outsource, Delegate, Automate)

2 Celestine Chua; Full article at:
http:/fpersonalexcellence.co/blog/habits-of-highly-productive-people/



APA YANG PERLU KITA LAKUKAN'?

* TRANSFORMASI DIRI (SEBAGAI INDIVIDU)

* TRANSFORMASI ORGANISASI (SEBAGAI CIVITAS AKADEMIKA
UNIVERSITAS)

* TRANSFORMASI NASIONAL (SEBAGAI RAKYAT INDONESIA)



APA YANG PERLU KITA LAKUKAN'?

* TRANSFORMASI DIRI (SEBAGAI INDIVIDU)

* MERENCANAKAN, MELAKSANAKAN, MEMANTAU, MENGANALISIS
DAN MEMPERBAIKI

* STRUKTUR KERJA : SISTEM PENCAPAIAN TERGET TERSTUKTUR

* STRATEGI KERJA : MEMBUAT PRIORITAS, BERINOVASI SECARA
CERDAS

* BUDAYA KERJA  : 8 KEBIASAAN EFEKTIF DAN 8 KEBIASAAN
PRODUKTIF



APA YANG PERLU KITA LAKUKAN'?

* TRANSFORMASI ORGANISASI (SEBAGAI CIVITAS AKADEMIKA
UNIVERSITAS)

* MERENCANAKAN, MENGUSULKAN, MENJADI BAGIAN DARI
PELAKSANAAN, MEMANTU, MENGANALISI DAN MEMPERBAIKI

* STRUKTUR ORGANISASI : SISTEM YG EFISIEN, PRODUKTIF DAN
KONDUKTIF

* STRATEGI ORGANISAS| : LAUTAN BIRU DAN KERJASAMA
STRATEGIS

* BUDAYA ORGANISASI : BUDAYA KELAS PERTAMA (CEO
PERUSAHAAN DUNIA)



APA YANG PERLU KITA LAKUKAN'?

TRANSFORMASI ORGANISASI

* IDENTIFIKASI DAN KLASIFIKASI KONDISI ORGANISASI, BUDAYA DAN
STRATEGI

* TENTUKAN TARGET JANGKA PANJANG, MENENGAH DAN PENDEK
(BETULKAN VISI DAN MISI MENJADI VISI DAN MISI YANG TERUKUR)

* LAKUKAN ANALISIS KESENJANGAN / GAP

* RUMUSKAN PETA JALAN, STRATEGI, PERSYARATAN (SDM, FASILITAS,
KEUANGAN DAN KERJASAMA), INISIATIF, SISTEM PENDUKUNG

* BUAT REGULASI DAN PETUNJUK PELAKSANAAN

* SOSIALISASIKAN, IMPLEMENTASIKAN, AWASI, EVALUASI DAN
PERBAIKI



RENCANA STRATEGIK UNTUK MENINGKATKAN
JUMLAH PUBLIKASI

KONDISI:
* KEMAMPUAN MENULIS BAHASA INGGRIS
* KEMAMPUAN MELAKSANAKAN RESEARCH METHODOLOGI
* KEMAMPUAN MEMBIMBING MAHASISWA
* DANA PENELITIAN DAN PUBLIKASI
* KEMAMPUAN MAHASISWA MENULIS DALAM BAHASA INGGRIS

RENCANA STRATEGIK

* PENINGKATAN KEMAMPUAN MENULIS

* WORKSHOP MENULIS UNTUK HASIL TUGAS AKHIR, THESIS PASCA SARJANA
PENINGKATAN KEMAMPUAN MEMBIMBING (MENTOR MENTEE)

* PROFESSOR—> PHD HOLDER = PHD STUDENTS/ MASTER HOLDER = MASTER STUDENTS / BACHELOR
STUDENTS - MAHASISWA S1 TINGKAT AKHIR

PENINGKATAN MOTIVASI PENULISAN
* INSENTIF PUBLIKASI, KENAIKAN PANGKAT

PENINGKATAN DANA PENULISAN
* DANA PENELITIAN DGN KPI PAPER (1 PAPER SCOPUS =50 JUTA DANA PENELITIAN)

PENINGKATAN KERJASAMA PENULISAN
* DANA KERJASAMA (1 PAPER SCOPUS =40 JUTA DANA KERJASAMA)




-

RENCANA STRATEG

UMLAH INOVASI /

* KONDISI:
KEMAMPUAN MEMBUAT RENCANA BISNIS
KEMAMPUAN MENCIPTAKAN PRODUK BARU

KEMAMPUAN MENULIS PATENT

KUNTU

KOMERS

CMENINGKAT

ALISASI PROD

KEMAMPUAN BEKERJASAMA DENGAN INDUSTRI / PENGGUNA
KEMAMPUAN MENGELOLA / MENGEMBANGKAN PERUSAHAAN

* RENCANA STRATEGIK
PENINGKATAN KEMAMPUAN MEMBUAT RENCANA BISNIS
» WORKSHOP PEMBUATAN RENCANA BISNIS UNTUK DOSEN DAN MAHASISWA

PENINGKATAN KEMAMPUAN MENCIPTAKAN PRODUK BARU
* PELAKSANAAN LOMBA PRODUK-PRODUK BARU TINGKAT UNIVERSITAS, NASIONAL DAN INTERNASIONAL

PENINGKATAN KEMAMPUAN MENULIS PATENT

* WORKSHOP PENULISAN PATENT

PENINGKATAN BEKERJASAMA DENGAN INDUSTRI
* MAGANG DI INDUSTRI UNTUK DOSEN

PENINGKATAN KEMAMPUAN MENGELOLA / MENGEMBANGKAN PERUSAHAAN
* INSENTIF UNTUK DOSEN YANG INGIN MENGEMBANGKAN PERUSAHAAN KAMPUS

CAN

UK



RENCANA STRATEGIK UNTUK MENGURANG]
BEBAN MENGAJAR

* KONDISI:
* BEBAN MENGAJAR SANGAT TINGGI KARENA JUMLAH MAHASISWA TINGGI

* BEBAN MENGAJAR SANGAT TINGGI KARENA INGIN PENDAPATAN LEBIH DARI
PENGAJARAN

* RENCANA STRATEGIK
* PENGURANGAN JUMLAH MAHASISWA
* PELAKSANAAN KULIAH ONLINE / E-LEARNING

* KONVERSI JAM PENELITIAN MENJADI JAM MENGAJAR DENGAN KPI PAPER
DAN PATENT

* PRIVATISASI PENGAJARAN / BERIKAN KEPADA UNIVERSITAS LAINNYA YANG
LEBIH KECIL




RENCANA STRATEGIK UNTUK MENGURANG]
BEBAN ADMINISTRASI

* KONDISI:
* STRUKTUR ORGANISASI TERLALU GEMUK
* BEBAN ADMINISTRASI TINGGI
* SOP TIDAK JELAS
* PERUBAHAN TERUS MENERUS

* RENCANA STRATEGIK
* PERAMPINGAN UNIVERSITAS UNTUK MEMOTONG BIROKRASI

* EMPOWERMENT BAWAHAN UNTUK MENGAMBIL KEPUTUSAN DAN
MENANGGUNG RESIKO

* PENINGKATKAN KOMPETENSI TENAGA ADMINISTRASI
* PENGGUNAAN SISTEM IT SECARA TERINTEGRASI



APA YANG PERLU KITA LAKUKAN'?

* TRANSFORMASI NASIONAL (SEBAGAI RAKYAT INDONESIA)

* MEMBERI CONTOH, MENGUSULKAN, MENSOSIALISASIKAN, MENJADI
BAGIAN DARI PELAKSANAAN, MEMANTAU, MENGANALISIS DAN
MEMPERBAIKI

* TARGET NASIONAL : PERTUMBUHAN EKONOMI 7% , HARAPAN
HIDUP 90 THN

 STRATEGI NASIONAL : INOVASI CERDAS, KERJASAMA SALING
MENGUNTUNGKAN

* BUDAYA NASIONAL : MENGHORMATI KEBERAGAMAN, BUDAYA
MENOLONG YG LEMAH



APA YANG PERLU KITA LAKUKAN'?

*GREAT PEOPLE (SEHAT, BeRAMAL, Kava, BERTEMAN, BERILMU)

*GREAT ORGANIZATION

L

*GREAT INDONESIA



TERIMA KASIH



